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The Director of Central Intelligence
Washington, D.C. 20505

. . . , NIC #6069-83
National Intelligence Council 23 August 1983

MEMORANDUM FOR: Chairman, National Intelligence Council

FROM :

Assistant NIO for Warning

SUBJECT : Monthly Warning Meeting Participation

1. At a recent meeting I had with Dr. Richard Beal, he
asked about the Monthly Warning Meeting process. I explained the
process briefly. Then Dr. Beal said that he had participated in
a Western Europe meeting recently and was surprised by the lack
of appreciation of actions by our government. The participants
seemed to be getting their information from the press and it was
mostly wrong on the subject of U.S.-France dialogue about Chad.

2. Dr. Beal felt that some feedback from the NSC Staff-
level would be beneficial to provide a better focus. He asked
whether he or his representative could be invited to the meetings
on a regular basis.

3. I believe that decision-making feedback is often lacking
in intelligence analysis and that Dr. Beal's participation would
be helpful to the NSC Staff, as well as the Intelligence -
Community. Recommend your guidance to NIO's that Dr. Beal be
invited to participate in Monthly Warning Meetings.
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